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Atul Sarvate – Director Digital Strategy 

Professional Summary 

 
2020 - Present 
PRINCIPAL CONSULTANT / DIGITAL STRATEGY OFFICE 
MANAGING INFORMATION SYSTEMS 3 INC. – Toronto, Ontario  
 
2001- Present 
MANAGING DIRECTOR 
SCI – Toronto, Ontario 
 
2012 – 2013 
DIRECTOR OF PMO AND IT CHANGE MANAGEMENT 
EMPIRE LIFE, South West Ontario 
 
2010 – 2012 
PMO MANAGER 
ALLSTATE – Toronto, Ontario 

2009 - 2010 
PROGRAM MANAGEMENT 
BLACKBERRY / RIM – Waterloo, Ontario 

Summary of Qualifications 

 
Results oriented Business centric technology leader with proven 

experience in developing and implementing solutions within financial 

services, healthcare, wireless communications, retail and public sectors. 

Trusted by senior Management team as a turn-around expert for vision, 

strategy and execution of large portfolios and programs.  

 

Strengths: Strategy, Agile, PMO, portfolio/program/project management, 

business process improvement, client relationship management, 

governance, Big data/BI/DW/Analytics.  
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Suite 5700 
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Key Responsibilities 

 
▪ Provide strategic consulting, project/program/portfolio 

management, implementation advisory services to 

Fortune 500 clients within the wireless 

communications, financial services, health care, public 

and retail sectors. 

▪ Provide leadership and vision to turn a functional PMO 

into a transformational powerhouse 

▪ Provide Governance framework and direction for a 

multi-million dollar transformational initiative for an 

enterprise wide change initiative 

▪ Collaborate with technology and alliance partners, 
responsible for all contracts and agreements. 
 

▪ Provide thought leadership to an organization that is 

built on leading edge practices encompassing 

technology, processes and people 

 
Certification Synopsis 
 
Training & Certifications: 
 

• PRINCE2 Registered Practitioner 
Issuing authority Advantage Learning Ltd 
Issued date and, if applicable, expiration date of the certification or license Issued Jun 2015  

No Expiration Date 

• MSP Foundation Certificate 
Issuing authority Advantage Learning Ltd 
Issued date and, if applicable, expiration date of the certification or license Issued Feb 2015  

No Expiration Date 

• P3O Foundation Certificate 
Issuing authority Advantage Learning Ltd 
Issued date and, if applicable, expiration date of the certification or license Issued Feb 2015  

No Expiration Date 

• Scrum 101 and 102 RIM – Applying Scrum Project Management Process 

Blackberry Issued April 2009  

No expiration date 

• PMP Project Management Institute 

Issued Jan 2008  

No Expiration Date 
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• TOGAF 9 Certified 
Issuing authority The Open Group 

Credential Identifier Credential ID 108491 
 


	 PRINCE2 Registered Practitioner
	 MSP Foundation Certificate
	 P3O Foundation Certificate
	 TOGAF 9 Certified

